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Director Certification Program - DCP
Helping you, your board and your organization to grow

Dear Sir/Madam,

The Director Certification Program (“DCP” or “Program”) is developed by the Vietnam Institute of
Directors (“VIOD”) with technical support from the International Finance Corporation (“IFC”), a sister
organization of the World Bank and a member of the World Bank Group. DCP, a core component of
VIOD’s Governance Excellent Program (GEP), is designed to serve the growing need for training on
knowledge and skills needed for board of directors. It will help participants develop their skills as a director
and further their director career, strengthen understanding of the principals and practices of good
corporate governance. This dynamic and well recognized program will equip participants with thorough
knowledge of the responsibilities of directors and board members. Upon successful completion of the DCP
assessments, program participants will receive the DCP award issued by VIOD.

How will you benefit?
Be the FIRST to:

v Equip with the knowledge and skills needed for board of directors to improve your effectiveness

v/ Broaden view of directorship and provide direction to help improve personal performance and
consequently the organization performance.

v' Get connections with fellow directors, share experiences with peers and distinctive facilitators from
various industries.

v' Gain access to an unrivalled peer network and become part of our prestigious community of alumni.

How will your company benefit?

Better corporate governance helps companies:

Who should attend?

New/ Aspiring directors
Senior executives

v to attract more capital

v to strengthen decision-making

v' to improve risk management and control
v to prepare for potential public listing, and
v’ to maximize long-term sustainability.

Topics covered and Learning Modules

The Director Certification Program is comprised of ten modules covering the basic corporate governance
understanding required for a director. The modules will be aided with slides, hand-outs, case studies, quiz,
video and break-out sessions for the most effective interactions among the facilitators and participants.

Chwong trinh Chirng nhan Thanh vién HDQT - DCP
Phat trién chinh ban, H6i déng quan tri va doanh nghiép cta ban /

Kinh thwa Ong/Ba,

Chuwong trinh Chirng nhan Thanh vién HBQT (“DCP” hay “Chwong trinh”) dwoc Vién Thanh vién
Ho6i déng Quan tri Viét Nam (“VIOD”) xay dung v&i hd tror ki thuat ctia Té chire Tai chinh Quéc té
(“IFC”), mot td chirc ddng cap véi Ngan hang Thé gidi va la thanh vién cia Nhém Ngan hang Thé gioi.
DCP la chwong trinh nong cbt ndm trong chudi cac Chwong trinh Quan tri Tién tién (GEP) cua VIOD,
duoc thiét ké dé phuc vu nhu ciu ngay cang Ién vé dao tao kién thirc va ky nang can thiét cho HPQT.
Chuwong trinh nay sé gilip ngwdi tham dw phat trién ky ndng thanh vien HDQT va d&y manh hon niva tinh
chuyén nghiép, tdng cwong hiéu biét v& nhitng ndi dung chinh va thwc hanh tbt trong quan tri céng ty.
Chuwong trinh ndng déng va dwoc céng nhan rong rai nay sé trang bi cho ngwdi tham dw kién thirc toan
dién vé trach nhiém cla thanh vién HDQT va ban diéu hanh. Khi hoan thanh thanh céng phan kiém tra
ctia chwong trinh DCP, ngwdi tham dy sé dwoc nhan chirng chi DCP do VIOD cép.

Chwong trinh c6 lgi ich gi cho ban?

La NHO’NG NGUO'l BAU TIEN duoec:

v Trang bi kién thirc va ki nang can thiét ctia thanh vién hoi dong quan tri dé cai thién hiéu qua

v' Mé& réng tam nhin cta thanh vién HDQT va cung cép dinh hwéng dé gidp cai thién két quéa hoat dong
cé nhan va tir d6 cai thién két qua hoat dong clia to chrc. o

v Két n6i v&i cac thanh vién HDQT khéc, chia sé kinh nghiém v&i cOng sw va cac giang vién xuat sac tir
nhiéu nganh. o ) )

v Puoc tiép can voi mang lwdi cong sw tét nhat va tré thanh moét phan ctia cong dong cwu hoc vién.

Chworng trinh c6 lei ich gi cho céng ty?

Quan trj cong ty tbt hon gitp céc cong ty:

Ai nén tham gia?
Thanh vién HDQT hién tai va
tiém nang
Lanh dap diéu hanh
cap cao

v thu hat dwoc ngudn vén bén ngoai tot hon
v’ cai thién quy trinh ra quyét dinh

v’ cai thién quan ly va kiém soat rdi ro

v chuén bj cho viéc niém yét dai ching, va
v’ t6i da hoa sw bén virng trong dai han.

Cac chu dé va cac Chwong (Module)

Chuwong trinh Chirng nhan Thanh vién HDQT bao gdm muw&i module vé kién thirc co ban trong quan tri
cobng ty ma mot thanh vien HDQT can c6. Nhirng module nay sé dwoc hd tro thue hién bang bai gidng, to
bai tap, nghién ctru tinh hudng, cau hdi, video va chia nhém hoc tap dé co twong tac hiéu qua nhét gitra
giang vién va hoc vién.

7

Facilitators
Hwdng dan vién

Ha Thu Thanh
Chairwoman/Chu tich VIOD/Deloitte
Vietnam

PHilippe Moschetta
Professor/Giao sw
AACSB Bridge Program. ESSEC
M Law, Insead MBA, CPA (US)
CFA, IDP-C

Chris Razook
EAP Corporate Governance Lead
Trwéng nhom QTCT
Doéng A Thai Binh Duong
International Finance Corporation, IFC

Dr. Dinh Toan Trung
Portfolio Partner/Cé van Danh muc
International Center for Corporate
Governance University St. Gallen

Giles Cooper
Partner and Co-Director
Luét sw Thanh vién va Giém déc
Duane Morris Vietham

Dr. Ta Thanh Binh
Vu tredng Vu Phat trién thi triong
Head of Market Development
State Securities Commission, SSC

Phan Duc Hieu
Vice President/Phé vién trwdng
Central Institute for Economic
Management, CIEM

Nguyen Nguyet Anh

Program fee for GEP3 — DCP1

VND24,000,000/3-day program (excl. 10%VAT)
+ 30% discount for platinum members of CMP

+ 20% discount for gold members of CMP

+ 10% Early Bird discount for registration and
payment made by 31/12/2018

Please contact VIOD for other discount schemes

Hoc phi Chwong trinh GEP3 — DCP1

24.000.000 VND/chwong trinh 3 ngay (chwa bao gém 10%
VAT)

+ Giam gia 30% cho thanh vién CMP hang platinum

+ Gidm gia 20% cho thanh vién CMP hang vang

+ Gidm gia 10% cho d&ng ky sém va hoan tat thanh toan
trwdc 31/12/2018

Lién hé VIOD dé c6 théng tin vé chwong trinh gidm gia khac

Corporate Governance Officer
Chuyén gia Quan tri Cong ty
International Finance Corporation, IFC

Nguyen Viet Thin'h
CEO/Tbng giam déc
Vietnam Institute of Directors, VIOD

Date: 10-12/1/2019 (3 fulldays)

Time: 8:00 — 16:30 daily includes lunch at hotel

Venue: Ballroom 2, 15t Floor, Le Meridien Saigon
3C Ton Duc Thang, D1, HCMC

Ngay: 10-12/1/2019 (3 ngay)
Thei gian: 8:00 - 16:30 hang ngay bao gém &n trwa tai khs
Dia diém: Phong Ballroom 2, Tang 1, Khs. Le Meridien

3C Tén Birc Thang, Q1, Tp. HCM

For further information or to enroll, please contact Ms. Ha My
Dé biét thém thong tin hodc ddng ky hoc, vui long lién hé véi chi Ha My:

Hotline: +84 (0)93 624 9697

Hoang Duc Hung
Partner/Phé tdng giam déc

PwC Viet Nam

Email: info@viod.vn Web: www.viod.vn




