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BAO CAO TiNH HiNH KINH DOANH NAM 2009 VA KE HOACH KINH DOANH NAM 2010

1. TINH HINH HOAT PONG NAM 2009:

2009 2008 Thay doi

Mbi gidi 1,216 65 1781%
San pham repo 2,210 3,305 -33%
Tw doanh (6,267)  (44,399)  -86%
Tw van doanh nghiép - -

Lai tién glri NH 18,184 34,626 -47%
T8ng thu nhap 15,344 (6,402)

Chi phi kinh doanh 20,920 4,928 325%
Chi phi van hanh 26,157 22,400 17%
"Tong chi phi 47,078 27,327 72%

Loi nhuan treéc thué (32,202)  (33,730)

Mac du kinh doanh cé cai thién so véi nam thanh 1ap 2008, tuy nhién, TCSC van tiép
tuc 16 trong nim 2009. Doanh thu hién tai con han ché so véi chi phi.

Bo phan Moi gioi

M®i gidi chua mang lai lgi nhuan vi nhitng ly do sau:

Khong cd nhiing dich vu hd tro giao dich cho nha dau tu.

Chua c¢6 duoc han mirc tin dung tir ngan hang dé hd tro cac san pham don bay
tai chinh.

Luc luwong moi gidi khdng phéat huy hiéu qua trong cdng viéc. Khong c6 di mot
lugng khach hang than thiét va 6n dinh (khéach giao dich ciing TCSC)

Hé thdng giao dich chua 6n dinh va c6 nhiéu 1.

San giao dich dugc dat ¢ vi tri khéng thuan loi.

Y V Y Y VYV

Két qua:
«  Thi phén: 0,04%.
* Doanh thu tir b§ phén Méi gioi trong nam 2009 la VND 1,15 ty dong
* Doanh thu tir hoat dong repo 1a VND 2,21 ty dong

B6 phan Ngan hang diu tw

e Doanh thu thap
e Chéat luong nhan su khéng cao

Bo phan Tw doanh

e Lo VND 6.27 ty trong nim 2009.

Tinh hinh kinh té trong nam 2009 ¢ thuan loi cho hoat dong cua céc cong ty ching
khoan:
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-Nén kinh té di qua giai doan kho khan cta cudc khing hoang tai chinh thé gisi va bt
dau phuc hoi. GDP tang trudng 5.32% trong nam 2009. Lam phat dugc kiem ché &
muc 6.88% trong nam

- La mot trong nhirng chi s di truéc nén kinh té, thi truong ching khoan phat trien tot
trong nam, di qua day ¢ thang 3 va 1én dinh ¢ thang 10. Khoi lugng giao dich binh
quan toan thi truong vao khoan VND 2,245 ty (HOSE, HNX, UpCom).

Tuy nhién ching ta vdn chwa hoat déng c6 loi nhu@n do mat sé nguyén nhan sau:

Noi bd cong ty chua 6n dinh.

Nguon nhan lyc hién nay khéng cé kinh nghiém va thu dong.

Chura c6 nhitng dich vu hd tro giao dich cho nha dau tu.

Chua xay dung duoc nhitng thé manh dé hd tro cho sy phat trién kinh doanh

cua Bo phan Moi gisi va Ngan hang dau tu.

e Nhitng bat 6n trong ndi bo di anh hudng dén thuong hiéu cong ty, tir d6 nha
dau tu da khong tin tuéng va khdng ung ho TCSC.

e Pia diém cong ty khdng thuan loi dé phat trién kinh doanh. Hé théng mang ludi
cham phat trién: chi c¢6 vin phong & TP.HCM va Chi nhéanh tai Ha Noi (Khong
c6 Phong giao dich, Trung tdim chiam soc khach hang ... dé phat trién & chim
soc khach hang)

e Chi phi cb dinh caa cong ty cao nhung khong twong xtng véi chat lwong.

2. DANH GIA SO LUQC MOI TRUONG KINH DOANH:

Diéu kign kinh doanh thudn lgi cho cac céng ty chizng khoan gia cugc canh tranh
diz dgi

Nén kinh té thé gioi da vuot qua giai doan xau nhat ciia cudc khung hoang tai chinh.
Nén kinh té Viét Nam nam nay c6 rat nhiéu tiém nang dé phat trién. Tuy nhién, ching
ta van phai d6i mat véi nhiéu rai ro tiém tang nhu lam phat, ty gia héi doai, chinh sach
that chat tién té, cing tac dong kéo dai cua cudc khing hoang.

e Du kién GDP tang truéng: 6.5%

e Lam phéat: 8.7%

e Tang truong tin dung: 25%

Thi trudong chiing khoan 1a mot chi bao di trude ciia nén kinh té. Thi truong di ting
truong Manh trong nam 2009. Tuy nhién nam 2010, v&i nhitng rai ro tiém tang cua
kinh té vi mé va chinh sach diéu hanh tién té cua NH Nha Nudc, ching ta co thé trong
cho vao sy phat trién cua thi truong nhung sé& khdng tét nhu trong nam 2009.

3. MUC TIEU CHINH CUA CHUNG TA TRONG NAM 2010:

e Cai to lai bo may nhan sy: tinh gon nhung chat lugng.

e Tiét kiém chi phi, phét trién kinh doanh dua trén co sé da c6 sin ma khong phai
dau tu moi.

e Phét trién mang ludi cac “Trung tdm chiam séc khach hang” & cac thanh phd
Ion.
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e Tap trung cung cb lai thwong higu, phat trién thi phan kinh doanh méi gisi va tu
van doanh nghiép.

4. MUC TIEU PHAT TRIEN CHO CAC BQO PHAN TAO DOANH THU:

Tap trung xay dung doi ngli Moi gioi & phat trién Mai giGi tro thanh linh vuc kinh
doanh bén viing cua cdng ty. Doanh thu s& duoc hd tro boi thu nhap tir tw van doanh
nghiép va tu doanh.

Bo phan Moi gioi:
e Gidi thiéu cac chinh sach hoa hong dé kich thich nhan vién méi gidi.
e Cho ra doi c4c san pham hd tro tai chinh va cac dich vu tu van dua trén cac san
pham va nghién ctru cua phong Research.
e Cai tién hé thong Cong nghé thdng tin nham cung cip hé thdng giao dich tryuc
tuyén tét va tién ich cho khach hang.
Muc tiéu chinh:
e Thi phan: 1,0% tai thoi diém cubi nam 2010
e Doanh thu tir ca moi gidi va cac san pham gia tang gia tri: 10,96 ty dong (véi
thi truong giao dich binh quan 2.500 ty dong mdi ngay)

Bo phan Ngin hang diu tu:
e Xay dung doi ngd.
e Tap trung vao cac thuong vu ¢ phan hoa va huy dong vén
e Tap trung vao nganh: bat dong san, co sé ha ting, ning luong

Muc tiéu chinh:
e Thu nhap tir phi: 9,62 ty dong

Bo phan Tw doanh:

Tu doanh s& 1a mét trong nhitng ngudn tim kiém thu nhap chinh cua céc cong ty chang
khoan trén thi truong. Theo duy doan thi truong nam nay c6 kha nang tang truong, do
vay, TCSC can phai tan dung hiéu qua nhat cac co hoi trén thi truong. Can phai xay
dung cac chinh sach thuéng dé kich thich nhan vién ty doanh.

Chi tiéu chinh:
e Nguong loi nhuan 30%/nam
e Thunhap: VND 17.70 ty
6. DU BAO TAI CHINH NAM 2010

Vi cac muc tiéu va dinh huéng phat trién nhu trén, TCSC dy doan s& khong con 16 va
bude dau co duogc loi nhuan khoang 0,67 ty dong.

Gia tri s6 sach s& 14 8.183/1 ¢ phiéu
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VND mil 2010 2009 Thay doi
Mbi gidi 10,365 1,216 752%
San pham repo 533 2,210 -76%
Ty doanh 17,708 (6,267)

Tw van doanh nghiép 9,620 -

Lai tién glri NH 15,750 18,184 -13%
_Téng thu nhap 53,976 15,344 252%
Chi phi kinh doanh 25,877 20,920 24%
Chi phi van hanh 27,426 26,157 5%
_Téng chi phi 53,303 47,078 13%

Loi nhuan trwée thué 673 (32,202)
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