Cong Ty C6 Phan Chirng Khoan CONG HOA XA HQI CHU NGHIA VIET NAM
Thanh Céng Poc 1ap - Tw do - Hanh phuc

Thanh phé Hé Chi Minh, ngay 24 thang 03 nam 2010

BAO CAO CUA BAN KIEM SOAT NAM TAI CHINH 2009

Kinh thua quy c6 dong!
- Cin ctr quy dinh phap Luat hién hanh va Diéu 18 Cong ty;
- Cin ctr B4o céo tai chinh nim 2009 do Cong ty lap va Bao cdo kiém toan doc lap cua
Cong ty TNHH Deloitte Viét Nam. thuc hién;
- Can ¢t s6 lidu chi tiét va ching tir do Ban giam doc Cong ty cung cap,
Ban Kiém soat kinh bo céo hoat dong kiém soat nam 2009 nhu sau:

. KIEM TRA TINH HINH HOAT DONG TAI CONG TY:
I.1.Tinh hinh thuc hién chi tiéu loi nhuan nam 2009:

Cong ty khéng nhirng khong dat ké hoach loi nhuén so véi ké hoach trinh bay tai
Pai hoi cd dong to chire lai 30 thang 05 naim 2009 ma con tiép tuc thua 16 16n.

Neuyén nhén chu véu 1a do:

- B may nhén sy tir khau to chtc cho dén chat luong chua dap tng duoc yéu cau
thuc té. Céc chinh sach cua Cong ty trong nam 2009 vai cach lam vi€e cu chi tao ra nhing
can bo nhan vién huong lwong ma khong can phai quan tdim dén két qua hoat dong cia
Cong ty.

- Hau qua cua viéc su dung chi phi khong hiéu qua, thiéu can nhic cia Tong giam
dbc cu dé lai va sau d6 van tlep tuc tao thanh nép vian hoa chi tiéu thiéu tinh cin nhéc tiét
kiém ma chwa duoc thay d6i triét dé dé nang cao hiéu qua cong ty.

1.2.Tinh hinh thuc hién cac chi tiéu tai chinh ndm 2009:

a- Doanh thu tir hoat dong kinh doanh va chi tiét ty trong:

S6 TT Dién giai S6 tién (dong) Ty trong
1 Doanh thu mai giol 1,152,155,365 3.21%
2 Doanh thu hoat dong dau tu chung khoan 16,442,743,908 45 87%
3 Doanh thu luu ky chung khoan 63,727,244 0.18%
4 Doanh thu khac 18,184,164,097 50.73%
Téng cong 35,842,790,614 100.00%
(Nguon tr TCSC)

Ty 1& so sanh doanh thu nam 2009 so véi nam 2008 vai chi tiét nhu sau:

SO ) i Ty 1€ so
DIEN GIAT Niim 2009 Niim 2008 sanh (%)
1T 2009/2008

1 Doanh thu moi gioi

1,152,155,365 62,378,024 1847%




2 Doanh thu hoat dong dau tu chung khoan 16,442,743,908 3,507,434,000 469%
3 Doanh thu luu ky chung khoan 63,727,244 2.272.727 2804%
4 | Doanh thu khac 18.184,164,097 | 34.626,113,470 53%
Tong cong 35,842,790,614 | 38,198,198,221 94%
(Ngudn tir TCSC)
b- Chi phi hoat dong tu doanh chitng khoén va tvy 1€ so sdnh v&i ndm 2008:
Dien giai Niim 2009 Niim 2008 <o 00)
2009/2008
Chi phi hoat dong tu doanh chung khoan 20,498,850,616 44,600,636,280 46%
Trong do: trich lap du phong giam gia chung
khoan 7,988,722,176 | 39,864,226,280 20%
Phi moi gioi tra cho so giao dich chung khoan 206,993,800 18,383,685 1126%
Phi luu ky 3,035,561 603,488 503%
Chi phi truc tiep cho hoat dong chung khoan 20,710,314,631 4,908,781,787 422%
Tong cong: 41,419,194,608 | 49,528,405,240 | 83.63%
(Nguon tir TCSC)
c- Chi phi quan lv doanh nghiép va tv 1€ so sanh v4i nam 2008::
sé B Ty 1€ so
Didn gidi 2009 2008 sanh (%)
1T 2009/2008
1| Chi phinhan vien 11,777,790,427 |  9,540,416235 |  123%
2 Chi phi vat lieu, van phong pham 109,363,173 142,324,679 77%
3 | chiphitratruoc vacong cu 716595188 |  1,162,437,881 62%
4 | Chiphikhauhao va phan bo 2126474173 | 1839494773 |  116%
5 | Chiphidichvumuangoai 6,694,661,266 |  4.106,002,898 |  163%
6 | Chiphithue van phong 2319748861 | 1229071655 | 189%
7| Chiphikhac 2412797476 | 4379955933 55%
Tong cong 26,157,430,564 | 22,399,704,054 | 117%

(Ngudn tir TCSC)

Ty 1& chi phi quan ly bang 117% so véi nam 2008, tang 17% trong khi doanh thu sut giam so

nam 2008.
Béng chi tiét khoan muc chi phi nam 2009 va nim 2008, ty 1¢ nam 2009 so véi nam 2008:
Ty 1€ so sanh
Stt KHOAN MUC CHI PHI NAM 2009 NAM 2008 (%) 2009/2008
A | CHI PHI HOAT DONG KINH DOANH 41,419,194,608 | 49,528,405,240 84%
| | CHIPHIBAO CHI Total 16,932,667
2 | CHI PHI BAO TRI PHAN MEM Total 1,201,641,934
3 | CHI PHI BUU CHINH Total 1,305,890,405 3,210,442 40676%
CHI PHI CCDC Total 72%




82,672,400 115,286,495
5 CHI PHI DAO TAO Total 1,000,000 206,860,000 0.5%
6 | CHI PHI DICH VU BAO VE VE SINH Total 124,812,260
s | CHIPHIDU PHONG Total  (*¥) 7,088.722,176 | 39.864,226,280 20%
9 | CHI PHI DV MUA NGOAI KHAC Total 1,153,866,543 101,454,100 1137%
10 | CHI PHI DV THUE NGOAI Total 76,819,999 67,060,000 115%
11 CHI PHI GIAO DICH Total 210,029,361 18,987.173 1106%
12 CHI PHI IN AN & VPP Total 64.962.575 36,463,100 178%
13 CHI PHI KHAC Total 24.732.955 1.795.170 1378%
14 | CHI PHI KHAU HAO TSCD Total 4,531,691,055 | 212,204,309 2136%
CHI PHI LUONG & LIEN QUAN LUONG
15 | Total 2,975,463,000 |  2,630,911,751 113%
16 CHI PHI QUANG CAO Total 1.255.373
17 CHI PHI SUA CHUA, CAI TAO VP Total 74.832.632
18 CHI PHI TAXI, CONG TAC PHI Total 290,170,871 73.856,000 393%
19 | CHI PHI THUE VP+DIEN NUOC Total 3.078.218,292 | 1,459,680,420 211%
20 CHI PHI TIEP KHACH,HOI NGHI KH Total 21.600.616
21 CHI PHI TU DOANH Total 12,510,128.440 4.736.410,000 264%
22 | CHI PHI TU VAN Total 5,683,751,054
B | CHI PHI QUAN LY 26,157,430,564 | 22,399.704,054 117%
| | CHIPHIBUU CHINH Total 265,167,832 370,141,365 72%
o | CHIPHICCDC Total 716,595,188 |  1,162,437.881 62%
3 | CHIPHIDAOTAO Total 33200000 | 432,568,889 8%
4 | CHI PHI DICH VU BAO VE VE SINH Total 294,589,498 94,931,774 310%
6 | CHI PHI DV MUA NGOAI KHAC Total 252,675,889 | 295,189,431 86%
7 CHI PHI HOI NGHI, TIEP KHACH Total 865.515.220 1,578,102.831 559,
g | CHIPHIINAN & VPP Total 109,363,173 130,301,431 84%
g | CHIPHIKHAC Total 974,633,880 |  1,473,844,229 66%
10 | CHI PHI KHAU HAO TSCD Total 2,126,474,173 | 1,839,494,773 116%
CHI PHI LUONG & LIEN QUAN LUONG
11 | Total 11,777,800,427 | 9,540,416,144 123%
12 | CHI PHI NHA CHUYEN GIA Total 382,147,200 | 397,778,198 96%




CHI PHI QUANG CAO, PR Total

13 101,252,100 269,989,416 38%
14 | CHIPHISUA CHUA, CAI TAO VP Total 1.408.685.541 |  1,049.741.428 134%
15 CHI PHI TAXI, CONG TAC PHI Total 804,796,769 856,014,178 94%
16 | CHIPHITHUE VP+DIEN NUOC Total 2.828.123.499 | 1.415.671.641 200%
18 CHI PHI TU VAN Total 3.168.073,295 1,441,631,391 220%
9 CHI PHI XANG XE Total 48.336.880 51,449,054 94%
C | CHI PHI HOAT DONG KHAC 481,006,732
1 CP PHAT HANH CHINH 21,500,000
2 CHI PHI BOI THUONG 36,798,100
3 CP THANH LY TAI SAN 422,708,632

TONG CONG CHI PHINAM 68,057,631,904 | 71,928,109,294 95%

1.3.Tinh hinh thwc hién chi tra cé tic :

Do hoat QQng kinh dqanh thua 16 2008: 33,729,894,656 déng, nam 2009 Ié:
32,201,784,113 dong => luy ké 15: 65,931,678,769 dong cho nén cong ty khong c6 nguon

dé chi tra ¢ tue.
II. THAM PINH BAO CAO TAI CHINH NAM 2009:

Nam tai chinh ctia Cong ty bat dau tir ngay 01/01/2009 va két thiic vao ngay 31/12/2009.
Theo bao céo kiém toan ciia Cong ty TNHH Deloitte Viét Nam, Ban kiém soat ghi nhan Béo
c40 tai chinh nim do Céng ty 1ap dd phan 4nh trung thue va hop 1y vé tinh hinh tai chinh tai
thoi diém 31/12/2009 va két qua hoat dong SXKD cho ky béo céo; pht hop véi Chuan muc ké

(Ngudn tir TCSC)

toan va Ché do Ké toan Viét Nam. Bang Can d6i ké toan tom lugc tai 31.12.2009:

CHI TIEU
Tong tai san

e Tién va cac khoan tuong duong tién
e Céac khoan dau tu tai chinh ngan han

e Céc khoan phai thu ngan han
e Hang ton kho

e Tai san ngan han khac

e Tai san ¢ dinh

e Tai san dai han khac

Téng Nguon von

e No phai tra

e Von dau tu ctia chi s¢ hitu

o LG liy ké:

11.1. Két qua thwe hién nim 2009:

- Tong doanh thu:

Don vi tinh: Triéu do”hg.

Niim 2009 Niim 2008
303,133 330,253
227,448 236,451

37,793 24,863
8,111 43,034
1,052
1,746 884

24,886 23,586
2,008 1,436

303,133 330,253

9,065 3,983
360,000 360,000
(65,932) (33,730)

35,855.8 triéu dong;




- Tong chi phi: 68,057.6 trigu dong;
- Loi nhuan nam 2009: (32,201.8) tri¢u dong.

Il. 2. Nhan xét:

- Mic du nim 2009 1a mot nam twong dbi thuan lgi cho céc Cong ty ching khoan
nhung Coéng ty CP CK Thanh cong lai thém 1 nam thua 16 1am giam vén cua C6 dong ma
nguyén nhan chi yéu nhu di néu trén dé la:

+ B6 may nhan su tir khiu t6 chitc cho dén chét lugng chua dap Gmg dugc yéu cau
thuc té. Cac chinh sach ctiia Cong ty trong nam 2009 voi cach 1am viéc nhu ci chi tao ra
nhitng can bd nhin vién hudng lwong ma khong can phai quan tim dén két qua hoat dong
ctia Cong ty. CBCNV gioi thi khong c6 dong luc 1am viée, CBCNV yéu kém thi noi day 1a
noi mau mé dé ngdi khong huong thu ma bat chap hiéu qua thua 16 cia Cong ty.

+ Hau qua cua viéc st dung chi phi khong hi¢u qua, thiéu can nhac cua Tong giam
doc cu dé lai va sau do van ti€p tuc tao thanh nép van hoa chi ti€u thi€u tinh can nhac tiét
kiém ma chua dugc thay doi triét d€ dé nang cao hi¢u qua cong ty.

- Theo ky vong vé dbi tac chién luoc co thé khai thac tot nhat cac loi thé hién nay va
vé 1au dai sé dem dén cho cd dong gia tri 1gi nhuan cao do la ddi tac Seamico Securities
PLC tuy nhién dén nay, mic du giao rat nhiéu quyén han trong HDQT cho ddi tac nay (bao
gom ca chirc chu tich HDQT) tuy nhién dén nay chua thiy ro rang bat ctr hidu qua nao dem
lai cho TCSC trong khi cac chi phi thanh todan cho SEMECO khong phai 1 nho, Ban kiém
soat da co y kién trong cac cudc hop véi HPQT va véi Ban diéu hanh Cong ty 1a ding
ngay viéc thanh toan lién quan cho SEMECO khi chua ching minh dugc hiéu qua thuc té
dem lai. Twong ty nhu vay yéu cau HPQT, Ban diéu hanh Cong ty xem xét va khic phuc
ngay (chdm dut, thay thé, 1am rd trach nhiém,...) dén cac chi phi co gia tri 16n nhu
FREEWILL, BAKER & MCKENZIE, BLOOMBERG, v.v.... trong d6 dang chu y la
nhitng chi phi thué ngoai rat cao vo 1y nhu thué tu van ludt BAKER & MCKENZIE v 6i chi
phi rt cao phai tra cho nhiing tu vin ma thuc té khong can dén muc phai tu van hoic
khong can thiét phai thué véi gid cao hon hang trim 1an cho nhiing ndi dung khong can
thiét, lang phi. Cac thoa thuan khi ching ta 1a khach hang (chi dong) nhung ludn bat loi
cho cong ty va khé kiém soat dan dén 14 vi mot chi phi qua 16n nhung khong dem lai hiéu
qua tuong xung, tham chi phan tac dung.

- Viéc ty doanh ctia Cong ty do Ba Kittivalai va Ong Nhién thyc hién déu khong co
131 ma tao thém thua 16 cho Cong ty trong diéu kién nam 2009 rat thuan loi déi v6i Cong
tac ty doanh, Viéc mé chi nhanh Ha ndi ciia Ba Kitivalai cling dem Cong ty dén ngay cang
thua 16 ning.

- Trong cac hop dong ky két véi chi phi mot cach ling phi nhu mot vai vi du néu
trén, viéc chi tiéu qua cac phé duyét chi phi bat chdp hiéu qua Cong ty c6 trach nhiém truc
tiép cua Ba Kittivalai khi Ba diéu hanh Cong ty (sau nay 1a TV.HPQT) lam cho Céng ty
thua 16 nhung Ba vin nhan duoc thu nhap rat cao (véi nim 2009: 4,9 ty dong tién luong
thém 600 triéu ddng chi phi sinh hoat ctia c4 nhan).

Dé nghi chu tich HDQT thay mit Hoi dong quan tri giai thich trude c6 dong vé cac
khoan chi phi chua hop 1y trén va nguyén nhan chinh dan dén 15 cho cac c6 dong ciing nhu
cac bién phap khic phuc, cac ké hoach sip téi.

I11. Tinh hinh vin diéu 1é va ¢6 dong tai 31/12/2009 theo gidy phép kinh doanh va sb
theo doi cua Cong ty nhw sau:




STT Danh sach Vén diéu 1¢ Ti 18 %

1 Seamico Securrities PLC 67,965,000,000 18.88
2 Cong ty CP Dét May — BT — TM Thanh Cong 35,450,000,000 9.85
3 Cong ty TNHH Ngoc Phong 10,000,000,000 2.78
4 Lé Thj Kiéu phuong 15,000,000,000 4.17
5 Tran Ai Trung 7,500,000,000 2.08
6 Poan Quang Sang 12,500,000,000 3.47
7 Dang Tri¢u Hoa 6,000,000,000 1.67
8 Chung Van bat 15,500,000,000 4.31

Cac CH dong khac 190,085,000,000 52.79

Téng cong 360,000,000,000 100

IV. Hoat dong ciia Ban Kiém soat:

Tir ngay 01/01/2009 dén 31/12/2009, Ban Kiém soat dd chu trong dén nhirng hoat dong
kiém tra, giam sat vé thuc hién ké hoach, trién khai cong tac kiém tra hoat dong cua Cong
ty trong nam 2009, thu thap thong tin va tham gia cac y kién tai cac cudc hop cua HPQT,
xem xét bao cao tai chinh nam 2009 va cac chung tlr, s6 sach lién quan.

Mic du cho dén nay, Chung toi dang thuc hién v6i 2/3 nhan sy tham gia kiém soat tir
sau dai hoi cd dong ngay 30/05/2009, tuy nhién duoc sy phdi hop cta cac bd phan trong
Cong ty, Bo phan ké toan va véi tinh than trach nhiém, khach quan, doc lap, Ban kiém soat
k[nh bao cao Pai hoi dong co dong cac ndi dung lién quan va rat mong duoc sy gop ¥ cua
co dong.

Chuc Dai hoi thanh cong tbt dep.

Thay mit Ban kiém soat
Trwong Ban

(ba ky)

MAI VAN SAU



