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BAO CAO CUA THANH VIEN POC LAP HOI PONG QUAN TRI
VE HOAT DONG CUA HOI PONG QUAN TRI NAM 2025

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

Kinh gtvi: Pai hoéi dong cé dong thwong nién nam 2026/ 2026 Annual General
Meeting of Shareholders

Téi - Pinh Tran Lac Thién - v&i tw cach la Thanh vién doc l1ap Hoi déng Quan tri
(HDQT) Céng ty Cd phan Chirng khoan Thanh Céng (goi tat 1a “TCSC” hay “Céng Ty”)
xin bao cao Pai hoi vé viéc thwe hién nhiém vu ctia Thanh vién doc 1ap, ddng thdi chia
sé goc nhin doc lap ctia minh dbi véi hoat ddng quan tri va giam sat ciia HDQT trong
nam tai chinh 2025.

I, Dinh Tran Lac Thien, in my capacity as an Independent Member of the Board of
Directors (“BOD”) of ThanhCong Securities Company (“TCSC” or the “Company”), would
like to submit to the General Meeting of Shareholders (GMS) this report on the
performance of my duties as an Independent Member of the BOD, as well as share my
independent perspectives on the governance and supervisory activities of the BOD during
the fiscal year 2025.

1. Vai troé va nguyén tac thwc hién nhiém vu
Role and principles in performing duties

Trong ndm 2025, t6i da thwc hién nhiém vu trén nguyén téc doc 1ap, khach quan
va vi loi ich chung clia Céng ty va toan thé cé dong, ton trong thAm quyén diéu
hanh cta Ban Diéu hanh, déng thoi thwe hién day da vai trd giam sat cia HDQT
theo dung quy dinh phap luat va Diéu & Cong ty.

During 2025, | performed my duties based on the principles of independence,
objectivity, and in the best interests of the Company and all shareholders, while
respecting the executive authority of the Management Board and fully carrying out
the supervisory responsibilities of the BOD in accordance with applicable laws and
the Company’s Chatrter.

Trong qué trinh tham gia HDQT, t6i luén duy tri cach tiép can dwa trén mirc dd
can trong va rai ro, tap trung vao chét lwong thao luan chién lwgce, tinh minh bach
ctia théng tin va mirc dd phu hop gitra cac quyét dinh quan tri véi khau vi radi ro va
nang lwc thwe thi ctia Cong ty. Cac y kién phan bién dwoc dwa ra trén co s& phan
tich di¥ liéu, trao dbi thdng than va hwéng téi loi ich dai han cta cb déng.

Throughout my patrticipation in the BOD, | consistently maintained a prudent and
risk-based approach, focusing on the quality of strategic discussions, transparency
of information, and the alignment between governance decisions, the Company’s
risk appetite, and execution capabilities. All independent opinions and constructive
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challenges were provided on the basis of data analysis, candid discussions, and
with a view toward protecting the long-term interests of shareholders.

2. Hoat dong tham gia trong nam 2025
Participation Activities in 2025

Trong nam bao cao, téi da tham dyw déy da cac cudec hop HPQT. Tai cac cudc hop
HDQT, tbi tap trung trao dbi va phan bién dbi v&i cac ndi dung chién lwoc, ké
hoach kinh doanh, dau tw, cu tric vdn, cling nhw cac van dé cé anh hwéng dai
han dén nang lyc canh tranh va phat trién bén virng ctia TCSC.

During the reporting year, | attended all meetings of the BOD. At these meetings,
| focused on discussing and providing independent perspectives on strategic
matters, business plans, investment activities, capital structure, as well as issues
that may have long-term impacts on TCSC’s competitiveness and sustainable
development.

Bén canh do, thanh vién HDQT déc 1ap ciing duy tri trao déi thwdng xuyén véi cac
lanh dao chi chét ctia Cong ty dé cap nhat kip thoi tinh hinh chién lwoc, tai chinh
va van hanh, qua dé hé tro HDQT nhan dién s&m cac rii ro va co hoi.

In addition, | maintained regular communication with the Company’s key executives
in order to stay updated on strategic, financial, and operational matters, thereby
supporting the BOD in identifying risks and opportunities in a timely manner.

3. DPanh gia vé hiéu qua va chat lwong quan tri cia HDQT
Assessment of the Effectiveness and Governance Quality of the BOD

Tw gbc nhin ddc lap, téi ghi nhan HPQT da duy tri vai trd dinh hwéng chién luoc
va giam sat hoat dong diéu hanh mét cach phu hop véi quy mé va dac thu cla
Céng ty. Cac quyét dinh quan trong dwoc thdo luan trén co sé tai liéu day du, cé
phan tich rdi ro va can nhac tac déng dai han.

From an independent perspective, | acknowledge that the BOD has maintained its
role in strategic orientation and supervision of management activities in a manner
appropriate to the Company’s scale and business characteristics. Significant
decisions were discussed based on adequate documentation, risk analysis, and
consideration of long-term impacts.

Co cdu HPQT dap tng yéu cau phap ly va bao ddm sw tham gia cGa thanh vién
doc 1ap va thanh vién khéng diéu hanh. Van héa thao luan trong HDQT tén trong
y kién khac biét va tao diéu kién cho cac thanh vién doc 1ap thwc hién vai trd phan
bién.

The structure of the BOD complied with legal requirements and ensured the
participation of independent and non-executive members. The culture of
discussion within the BOD respected differing opinions and facilitated independent
members in performing their oversight and advisory roles effectively.

Tuy nhién, trong béi cdnh méi trwdng kinh doanh va phap ly ngay cang phtrc tap,
HDQT can tiép tuc nang cao chiéu sau thdo luan chién lwoc theo hwéng duw bao
va canh bao s&m, dic biét déi véi cac rdi ro lién quan dén chuyén déi s6 va phan
bd nguédn lwc dau tw. Viéc gan két chat ché hon gitra chién lwoc phat trién, ciu
trac vén va khau vi rii ro sé 1a yéu td then chét trong giai doan toi.
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However, in the context of an increasingly complex business and regulatory
environment, the BOD should continue enhancing the depth of strategic
discussions with a stronger focus on forecasting and early warning capabilities,
particularly regarding risks associated with digital transformation and investment
resource allocation. Closer integration among development strategy, capital
structure, and risk appetite will be a key factor in the next stage of development.

4.  Danh gia hoat déng giam sat cia HDQT dbi v&i Ban Téng giam déc va cac
thanh vién Ban Dieu hanh
Assessment of the Supervisory Activities of the BOD over the Board of
General Directors and Management Members

Trong nam 2025, HDQT da thwe hién chirc ndng giam sat déi véi Ban Tong giam
déc va céac thanh vién Ban Diéu hanh théng qua co' ché bao cao dinh ky va dét
xuét, thao luan chuyén dé va yéu cau giai trinh dbi véi cac nédi dung trong yéu.

In 2025, the BOD exercised its supervisory function over the Board of General
Directors and management members through periodic and ad hoc reporting
mechanisms, thematic discussions, and requests for clarification on material matters.

Viéc giam sat duoc thyc hién twong doi day du va ding tham quyén, Ban Tong
giam doc va cac thanh vién Ban Dieu hanh da trien khai cac Nghj quyét cia HDQT
mot cach nghiém tac va kip thoi.

The supervisory activities were carried out relatively comprehensively and within

the proper authority. The Board of General Directors and management members
implemented the resolutions of the BOD in a serious and timely manner.

5. Kién nghi trong tdm cho nam 2026
Key Recommendations for 2026
TUj goc nhin'dc}c lap, kién nghi HDQT, Ban Téng giam déc va cac thanh vién Ban
Dieu hanh tiép tuc wu tién nang cao chat lwgng quan tri theo cac hwéng sau:
From an independent perspective, | would like to recommend that the BOD, the

Board of General Directors, and management members continue prioritizing the
enhancement of governance quality in the following directions:

(i) Cung cb co ché giam sat chién lwoc gan véi quan tri rdi ro;
Strengthening strategic oversight mechanisms in conjunction with risk
governance;

(i) DAy nhanh 13 trinh hién dai hoéa hé théng céng nghé théng tin va quan tri
dir liéu;
Accelerating the modernization of information technology systems and data
governance;

(i)  Tiép tuc hoan thién co ché danh gia hiéu qua hoat ddong ctia HPQT theo
théng 1€ tot;

Continuing to improve the performance evaluation mechanism for the BOD
in line with good governance practices;

(iv)  Duy tri va tang cudng phan bién mang tinh xay dwng trong HDQT nhém gop
phan nang cao chat lwgng quyét dinh va bao vé lgi ich dai han cho cd déng.
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Maintaining and strengthening constructive challenge within the BOD to
enhance decision-making quality and protect shareholders’ long-term
interests.

V@i trach nhiém cla minh, t6i cam két tiép tuc thwe hién nhiém vu mot cach doéc
lap, khach quan, nham gép phan cung c6 nén tang quan tri minh bach va bén virng cta
TCSC.

In fulfilling my responsibilities, | remain committed to continuing to perform my
duties independently, objectively, thereby contributing to strengthening TCSC’s
transparent and sustainable governance foundation.

Tran trong bao cao Dai héi.
Respectfully submitted to the General Meeting of Shareholders.

Thanh vién déc lap HDQT
Independent Member of the BOD

PINH TRAN LAC THIEN
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